in the chair, said the dispensaries of London, which were amongst the oldest institutions in the metropolis, had done for more than a century most useful work, and they had the great merit that they had never departed from the principles upon which they were originally founded?that they should be maintained and managed for the poor?and it was to their credit that they stood to-day alone amongst the medical institutions of the metropolis as institutions which in practice were not abused.
This fact probably pointed the direction in which the necessary reform must come in regard to the question of free medical attendance for Londoners. One great merit of the dispensary was that whereas an out-patient in a London hospital, according to the statistics and figures of the Hospital Sunday Fund, cost 2s., the cost for one of the out-patients at the dispensary was 9d. at the outside, and probably less. They had, too, a most useful and special branch of work?the home visiting of cases?which not only provided in the best way by the medical attendance of the sick in their own homes', but ensured to those homes a maximum of sanitary attention, and, where necessary, the introduction of hygienic improvements through the local health authorities which would certainly be delayed and might never come, if it were not for the attention called to them by the visiting medical officer.
Last year 3,000 patients were seen at this dispensary and 750 at their own homes, and if anyone would come forward with another ?100 a year, these numbers could be doubled.
He hoped that whatever result might come out of the meeting that day, it would not longer be possible to say of the large number of well-to-do people round that district that they were indifferent to the claims of this institution, or, thanks to the press, that they were ignorant of those claims.
Dealing Their total expenditure for 1902 was ?1,161,000, and they had a revenue of ?1,158,000, so that the whole deficiency of all the medical institutions was only ?3,000. The reason that the public were allowed to suppose that the voluntary hospitals were so impecunious, that they were constantly in peril of going on the rates, was because they were misled by the fact, that many people in stating the income of a charitable institution ignored legacies. Yet the legacies were a constant source of revenue and ought to be so treated, for the average yearly amount raised from legacies was a constant factor which had a tendency to increase in these days. Matters could not remain as they were, partly on account of the cost, as it was quite impossible to suppose that we had in these days reached finality in the cost per bed. In practice it came to this: hospitals were great educational centres, and they ought to be so economically administered that they were examples of the maximum efficiency at the least cost; but the tendency to-day was to show them as examples of efficiency at the maximum cost.
The present system of unlimited free medical attendance was a great mistake and a great danger.
The remedy existed in London to-day ; it had been applied with marked effect, and it was one which the hospitals could adopt without any change in their constitutions or any great delay. This showed that this system was much more widely popular than the system of free medical relief. It ought, therefore, to have the candid and immediate attention of all those in charge of our hospitals, who wished to see these institutions efficient.
